Related Allegations

GOV (4) SGI was slow to adopt and enforce the use of Primavera
PAP (3) SGI is not inputting information accurately in Primavera

Results of Work Performed

The Primavera software is the District’'s project management system tithides the P6
Module and PCM Module (see below for an explanation of these modtifeBased on
interviews with the District, the Primavera system is used for master scheduling and tracking of
project information. Additionally, the District obtains repo(stich as the Change Order Log, the
Proposed Change Order Log and Status Reports) from Primavera that are used to review the
their decisions on a project. A Master Schedule consists of several project activities

*2The letters included in parenthesis after each sentence provides a reference to the applicable section

within this work step.

*3The Districts Primavera software license will expire in December 2016.
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(stages) as listed below with estimated dates from start to finish. See Exhibi0Efbi
a sample of the Master Schedule.

- 1A-Planning: In the planning stage (or predgsstage) for a project, the architect
meets with key District personnel (such as the Chief Engineering Officer, Director of
Facilities & Construction, school principals, etc.) to gather information to define the
scope of the project™ The architect willhen prepare a conceptual plan with rough
cost estimates. The District and architect will review and revise the conceptual plan
until an agreement is reached as to the scope of the project.

- 2A — Design: In this stage, the architect draws the architectural plans and
specifications for the construction project based on the decisions made during the
Planning stage.

- 2C-DSA: In this stage, the architectural drawings and specifications prepared by
the architect are reviewed by the Division of the State Archif®SA) under the
supervision of the California Department of General Services (t5GS).

- 3A - Bid: In this stage, the District complies with Public Contract Code Section
20111(a) related to formal bidding procedures for public projétisSee FIg)
Sectionthat addresses the District’s bidding procedures.

- 4A-Award: In this stage, the District, upon opening of all the bids for construction
work, proposes to the Board of Education (Board) at its regular meeting to award a
public project to the lowest respwible bidder or else reject all bids. Upon the
award of a public project by the Board to the lowest responsible bidder, the District
will issue a Notice to Proceed in order for the construction phase of the project to
commence.

- BA — Construction: In thistage, the licensed contractor begins the construction
work for the public project based on the date specified in the Notice to Proceed. The

** This includes information such as type of project, size of the building, number of classrooms, number

of bathrooms, number of students, etc.

*>The DGS has the responsibility of supervising theigtieand construction/reconstruction of any school

building to ensure that plans and specifications comply with the rules and regulations according to the
Education Code Sections 17280317 and building standards published in Title 24 of the Califorrda Co
of Regulations.

* Public project means a project for the construction, reconstruction, erection, alteration, renovation,

improvement, demolition, and repair work involving any publicly owned, leased, or operated facility per
PCC Section 22002(c).
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subtotals for all categories are mathematically correct as verified by VLS. The sum of the
subtotals is $49,96825; however, the total reported on page 96 is $50,024,128;
therefore, the net difference is $56,103.

x Nystrom Elementary (#5): Page | of the CAMP Report dated 4/17/2013 includes the
Program Budget for each site and project, and page 63 includes exparfdetation
for Nystrom Elementary. The program budget for Nystrom on page | is listed as
$32,481,474. The subtotals for all categories reported on page 63 are mathematically
correct and the total reported, as verified by VLS, is $32,489,214. Therdferande of
$7,740 between the amounts reported on pages | and Bghipit F11108)

Testing RollForward Balance of Project Budgets:

VLS compared the project budget amounts for the selected reports and sites identified above
with the previous report’s mject budget amounts to ensure that the correct amounts were
brought forward to the subsequent monthly report. VLS found no exceptions on the three
selected CAMP reports.

The transition from the CAMP report to the KPI report presented complexity in understanding
the source of the amounts reported in the KPI report for the selected project budgets.
Compared to the CAMP report, the information presented in the KPI report is at a much higher
level and consolidates the various projects at each school dite. fifst KPI report, dated
1/28/2015, was only three pages long; contrary to the previous CAMP report dated 4/17/2013,
which was 116 pages. The KPI Report was significantly different from the CAMP Report in terms
of format. Below is a brief description tife differences between the two reports:

x The KPI report dated 1/28/2015 listed the school name, project types, number of sub
projects at school location, forecast and actual start dates (of construction), forecast
and actual finish dates (of constructipmyurrent budget, revised commitment, and
spent to date as shown in Exhibit FIQ%- The amounts are listed as totals for each
school for current budget, revised commitment and spent to déte.

x The CAMP Report dated 4/17/2013 included a cost breakdownmsugn by bond
measure, detailed information for each site by bond measure (such as budget and
expenditures for each category), separate pages listing the budgets for Furniture and
Equipment (F&E) and Network Technology, etc. as shown on the Table of Gooftent
Exhibit FI1109.

VLS prepared a summary for the selected site project budgets based on the amounts reported in
the last CAMP report dated 4/17/2013 for comparison to the project budgets reported in the

¥ see TC (16) Section, which discusses the School KPI Cost Report presented to the Citizens Oversight

Bond Committee (CBOC).
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